COURSE DESCRIPTION

Academic year: 2025/2026

University: Comenius University Bratislava

Faculty: Faculty of Management

Course ID: Course title:
FM.KMn/040AM/21 Organizational Behavior

Educational activities:
Type of activities: lecture / seminar
Number of hours:
per week: 2 /2 per level/semester: 28 / 28
Form of the course: on-site learning

Number of credits: 7

Recommended semester: 1.

Educational level: I1.

Prerequisites:

Course requirements:

50% continuous evaluation and 50% final evaluation. Continuous evaluation:20% - report on
solution and presentation of the assigned case study (weight 0,2) + written midterm test (weight 0,3)
Final evaluation: final comprehensive written exam (weight 0,5) At least 91% must be obtained
to obtain an A grade, at least 81% to obtain a B grade, at least 73% to obtain a C grade, at least
66% to obtain a D grade, and at least 60% to obtain an E grade. Gaining 59 points or less indicates
an Fx grade.

Scale of assessment (preliminary/final): 50 / 50

Learning outcomes:

The course provides master's students with knowledge about approaches, concepts and practical
application of research results in the field of Organizational Behavior as a current view of

the management of organizations. This results in the development of students' ability to solve
specific problems of organizations that are associated with people management. Students will gain
new knowledge, e.g. on individual behavior, motivation, group dynamics, leading work groups,
minimization of negative manifestations of group behavior, building authority, conflict resolution in
the workplace and negotiations. The seminars in this course are based on the solution of case studies
(case-based teaching) in the field of Organizational Behavior. Students will thus develop their skills
of teamwork and systematic and creative solution of various problems of organizational practice.

Class syllabus:

1. Introduction. What is OB and why it is important, the nature of organizations, trends in the new
workplace, OB and Management, the nature of managerial work, managerial skills. Dilemmas and
challenges associated with leading groups and teams that current managers face in the workplace.
2. Management lessons from abroad — Organizational behavior and culture. How culture affects
the perception of the world around us and the behavior of people in the work environment.

A culturally diverse work environment. Attributes of culture strongly influencing planning,
negotiation, leadership, communication in the work environment.

3. Individuals in the organization. Components of work performance. Personality traits. Big

Five model. Values, attitudes. Perceptual process and perceptual barriers. Attribution error and
implications for managerial practice.
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4. Motivation. Practical implications of content and process theories of motivation. Job design.
Motivational potential of work. Factors influencing motivation. Basic work attitudes (job
satisfaction, job involvement, and organizational commitment).

5. Groups in the organization. Group dynamics. Tuckman's model of group dynamics. Effectiveness
of work groups. Types of teams. Negative manifestations of group behavior and how to minimize
them. Asch's effect. Groupthink. Stanford prison experiment.

6. Organizational design, classic and organic organizational structures. Determinants of
organizational structure. Principles of creating organizational structure. Span of control,
departmentalization, centralization, formalization, specialization of work. Interdependencies
between organizational structure and organizational culture.

7. New model of organization. Learning organization and trust in organization.

8. Managing change in organizations, the role of the manager in the process of change management.
Change agents. Lewin's model of change. Resistance to change and tactics to overcome it.

9. Power and authority. Sources of individual power. Organizational politics and employee political
behavior in the organization.

10. Leadership. Definition of this process, its basic elements. Development of theoretical reflection
of leadership through time. Classical theories (trait theories, behavioral theories, situational
theories). Values-oriented leadership, neo-charismatic leadership, team leadership.

11. Managerial communication. Development of communication skills. Active listening. Effective
feedback. Constructive criticism.

12. Decision-making and conflict resolution. Sources and types of conflicts. Task, relational and
procedural conflicts. Productive conflict.

13. Negotiation - stages of the process and its elements.

Negotiation methods and tactics.

Recommended literature:

Organizational Behavior (2019). Download at https://openstax.org/details/books/organizational-
behavior

Case studies (selection), Harvard Business Publishing, https://hbsp.harvard.edu/cases/?
ab=browse%7Ccases Jordan, F. P., & Lasakova, A. (2023). Alex in Kuwait: clash of cultures
amidst automation. Emerald Emerging Markets Case Studies, 13(4), 1-29. Lasakova, A.,
Vojtekova, M., & Prochazkova, L. (2023). What (de) motivates gen Z women and gen Z

men at work? Comparative study of gender differences in the young generation’s motivation.
Journal of Business Economics and Management, 24(4), 771-796. Lasékova, A. — RemiSova,

A. — Kirchmayer, Z.: Are managers in Slovakia ethical leaders? Key findings on the level

of ethical leadership in the Slovak business environment. In: Periodica Polytechnica Social

and Management Sciences. - ro¢. 25, ¢. 2 (2017), s. 87-96. Lasakova, A. — RemiSova, A.:

On organisational factors that elicit managerial unethical decision-making. In: Ekonomicky
¢asopis. - ro€. 65, €. 4, (2017), s. 334-354. Lasakova, A. - Bajzikova, L. - Dedze, 1. (2017).
Barriers and drivers of innovation in higher education: Case study-based evidence across ten
European universities. International Journal of Educational Development, 55, 69-79. Rudy, J.:
Management and Chaos Theory. Bratislava: Faber, 1997. Comenius University Academic Library
website — external information resources available to Comenius University at: https://uniba.sk/o-
univerzite/fakulty-a-dalsie-sucasti/akademickakniznica-uk/externe-informacne-zdroje/ Journals:
Organizational Behavior and Human Decision Processes, Organizational Dynamics, Organization
Science, Academy of Management Journal, Academy of Management Review, Administrative
Science Quarterly, Journal of Applied Psychology, Business Horizons, Human Relations,
Journal of Personality and Social Psychology, Harvard Business Review Other resources will

be continuously added and updated (taking into account new and available resources). Note:
Additional recommended literature to each topic is included in the syllabus.
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Languages necessary to complete the course:
English

Ethics:

The syllabus lists knowledge, skills, competences and transferable skills that the students will
acquire by successfully completing the course. These will impact on their personal development
and can be used both in their future careers and in their lives as active citizens in democratic
societies.

Following the provisions of Internal Regulation of the Comenius University Bratislava - Internal
system of ensuring the quality of higher education of the Comenius University Bratislava, each
Student consistently achieves his/her study results honestly during his/her studies; does not
cheat or use dishonest procedures during any form of verification of his study knowledge and
knowledge. Cases of violation of this provision can be assessed as a violation of obligations
arising from legal regulations (...). Such an assessment may be associated with applying relevant
legal consequences on an academic, (...) or disciplinary level.

Following the provisions of Internal Regulation of the Comenius University Bratislava -
Disciplinary regulations of the Comenius University Bratislava for students, a student's
disciplinary offence is any form of writing off or illegal cooperation or hinting during the written
or oral evaluation of study results (knowledge verification) or during preparation for it within
the course, or the use of technical devices or any information carriers in a way other than
permitted during the written or oral evaluation of study results (knowledge verification) or
during preparation for it within the subject. Some of the disciplinary measures may be imposed
on the student for a committed disciplinary offence: reprimand, conditional expulsion from
studies or expulsion from studies.

Notes:
An extensive syllabus is prepared for the course, which is electronically distributed to all students
who have enrolled in this course at the beginning of the semester.

Past grade distribution
Total number of evaluated students: 145

A

ABS

B

C

FX

26,9

0,0

28,97

17,93

5,52

4,83

14,48

1,38

Lecturers: Mgr. Christopher Danis

Last change: 11.09.2025

Approved by: prof. Mgr. Anna Lasakova, PhD.

Strana: 3




